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1. CONTRACT FOR MANAGEMENT OE SHARIAH HOSPITAL HAS BEEN 
AWARDED TO ALLIED MEDICAL OF LONDON. ACCORDING TO ADVISOR 
TO SHARJAH RULER, BART PAFF, PRIMARY REASONS FOR AWARD 
WERE THAT ALLIED MEDICAL'S BID WAS SIGNIFICANTLY LOWER 

AND THAT THEY HAD MADE QUOTE VERY GOOD ARRANGEMENT UNQUOTE 
WITH TWO LONDON TEACHING HOSPITALS THEREBY MAKING AVAILABLE 
MUCH MEDICAL EXPERTISE THAT OTHERWISE WOULD NOT HAVE BREN 
AVAILABLE. OF AMERICAN FIRMS, HYATT DID NOT SUBMIT BID. 
PAFF/SHARJAH WENT BACK TO HYATT AND SPECIFICALLY ASKED 
FOR FIXED PRICE BID WHICH THEY DECLINED TO SUBMIT. BIDS 
OF OTHER AMERICAN FIRMS UNDER CONSIDERATION, WHTTAKER 
AND HCA WERE, ACCORDING TO PAFE TOO HIGH TO EFEECTIVELY 
COMPETE. 

2. ON JULY 10, 1 1 AND 12 HCA VICE PRESIDENT L. BRETT 

AND REGIONAL REP R. RAITZ WERE IN ABU DHABI TO ATTEMPT 
TO UNCOVER REASON FOR LOW OPINION OF FIRM ON PART OF 
ABU DHABI AUTHORITIES. ALTHOUGH THEY CAME SUSPECTING 
PROBLEM RESULTED FROM RUMORS OF DIFFICULTIES HCA WAS 
SUPPOSEDLY HAVING WITH KING FAISAL HOSPITAL MANAGEMENT 
IN RIYADH, MANHAL PALACE ADVISOR DR. HASSAN JUMA IN 
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HE HAD HEARD NO SUCH RUMORS. HIS COMPLAINT, SO HE SAID, 
WAS THAT HCA WAS BEING EVASIVE AND NOT GIVING ADG WHAT 
IT ASKED EOR IN STRAIGHEORWARD MANNER. PROBLEM SEEMS 
TO HAVDNULDSEN WUB 
ON LAST TRIP RAITZ ARRIVED IN ABU DHABI 
PREPARED TO FULLY DISCUSS ONEPROJECT WHEN ABU DHABI 
OEFICIALS EXPECTED HIM TO DISCUSS ANOTHER. RAITZ 
NO DOUBT HEMMED AND HAWED WHILE ABU DHABI OEEICIALS 
GRILLED HIM WITH QUESTIONS HE COULDN'T ANSER. 

ONE OE TWO THINGS IS LIKELY TO BE HAPPENING HERE. EITHER 
HCA IS BEING BADLY SERVED BY 
ITS ABU DHABI AGENT, UNITED 

EASTERN, WHO PASSES INFORMATION FROM ADG TO RAITZ IN 
TEHRAN, OR ADG EXPRESSION OE WHAT IT WANTS IS AMBIGU- 
OUS AND MISLEADING. PROBABLY A LITTLE OE BOTH IS 
OCCURING, BUT CONSIDERING THE HISTORY OE CONEUSION IN 
MEDICAL PROJECT FIELD HERE, WE WOULD NOT BE TOO QUICK 
TO BLAME THE LOCAL AGENT. 

3. HCA PEOPLE AND JUMA PARTED MORE OR LESS AMICABLY, 
ATTRIBUTING WHOLE AEFAIR TO "BADD COMMUNICATIONS". FACT 
THAT AMBASSADOR HAD DISCUSSED GOOD REPUTATION OF HCA 
WITH JUMA AT PREVIOUS MEETING WAS NO DOUBT INSTRUMENTAL 
IN JUMA'S EVEN AGREEING TO MEET WITH BRETT AND RAITZ. 

JUMA SAID IE HCA WANTS TO BE CONSIDERED EOR HOSPITAL 
MANAGEMENT HERE THEY HAD BETTER GET THEIR PROPOSAL IN 
WITHIN A WEEK. BRETT AND RAITZ ARE ATTEMPTING TO 
EORMULATE THAT PROPOSAL NOW. 
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